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So...
someone says they're leaving...



I N D I V I D U A L  A G E N C Y

K N O W  Y O U R  O R G A N I Z A T I O N ' S
S T R E N G T H  &  W E A K N E S S E S

P O O L / J O I N T  P O W E R S
A U T H O R I T Y  ( J P A )

What are you
prepared for?

B O A R D  O F
D I R E C T O R S / S U P E R V I S O R S



Considerations

If you've only considered some or none of the above, 
it's time to put  our thinking caps on!
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Timelines & Titles



P.D.C.A Cycle



Specifics of Succession
Planning and Your Board

"What Is a Board Succession Planning Policy?" from Diligent Insights

https://insights.diligent.com/board-succession-planning/what-is-a-board-succession-planning-policy#:~:text=A%20policy%20for%20a%20board,future%20vacancy%20of%20a%20position.


Additional
Considerations



The Law and You



Potential
EPL Issues



“Train people
well enough so
they can leave,
treat them well
enough, so they
don't want to”.

- Richard Branson



Tools of Your Trade



Questions?
Follow Ups



Good luck and
enjoy the
journey!




