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Our Stories

Effective summaries hold the key to identifying matters
that most need our attention

 Numbers are a Language

« Information contained in our Numbers tells a Story

« Telling our Story requires setting aside some information
« More data can Enrich or Obscure our Story
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Purpose

Encourage the use of Metrics and Indices to provide a larger,
more general view of our Stories that consume less or our time.

Effectively Benchmark against Previous Period or Across
Industries.



Typical Data Formats

Specific Voluminous

e Systems A A

« Lists

« (Grouped Lists

e Summaries

* Metrics

« Indices v v
General Compact



Value of Metrics and Indices in Claims Management

« Initiates Important Conversations

« Broadens Understanding of Performance
« Enhances First Hand Knowledge
* Improves Intuition

« Strengthens Inferences

« Informs Next Round of Strategic Initiatives



Metrics
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Indices

Credit Scores & Analysis

YOUR CREDIT SCORES
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Metrics and Indices
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Credit Scores & Analysis

YOUR CREDIT SCORES
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Developing a Strategy

What Would You Like to See?

WILLIE MAYS ../ .

« Determine Goals and Objectives

« (Choose Metrics to Represent Performance
« Measure for Baseline Performance

» Consider Actions Required for Success

« Estimate the Impact of Action on Metrics

« Target Improvement and Date
 Measure on Short-Interval

« Double Check Results vs Measurements

Monitor & Adjust | Plan of Action| Current Status




Short-Interval Workers’
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Compensation Metrics

Workers' Compensation Results

Month ending:

Closing Ratio
Beginning Inventory
Newly Entered
Reopened
Closed

B/31/2016 10/31/2016

659

Ratio

MNon-Closure Adjustments.
Ending Inventaory

Performance vs Objectives

Inventory Reduction
Claims Closed from Critical Listing

Settlements
Compromise and Release
Stipulations
New Settlements in Period

Salvage on Closures

Salvage as % of Incurred Value

Incurred Value of Closed Ind Files 53,024,161
Salvage on Closed Files 833,702

23.6%

Average Duration of Active TD Files
Mum of Claims Paying TD in Period
Average Duration of TD (weeks)

Litigated Inventory
MNewly Litigated Files
Open Litigated Files
Newly Litgated Files, 6 Months Rollif
Newly Opened Files, & Months Rollir]
Mewly Litigated as % of Newly Opend

Reserve Development, DOI > 1 Year
Change in Incurred
Ann Increase on Open Incurred

Denied Injuries
Denials Issued in Period
Ave Days to Denial from Notice

9
17

Highlighted instances miss the statgd goal.

51,031,738
5479,610"
317%"

52,719,635 "
-51.4%"

10



Converting Metrics to an Index

« Establish Goals and Objectives
 Run the Numbers!

« Establish Weightings and Parameters

Create Metrics to measure results vs Goals and Objectives
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Metrics For This Index

« Composition of New Losses

*  Newly Litigated Files as % of New Losses
. Denials as % of New Indemnity Losses
. Ratio of New MO Losses to New Indemnity Losses

« Composition of Open Inventory

. Portion of Open Indemnity Files receiving TD Payments in Period

*  Average length of TD for recipients in Period

«  MOs Closed in Period as ratio of total MO Inventory

. Indemnity Files Closed in Period as ratio of total Indemnity Inventory
. Files Transferred from MO to Indemnity in Period

. Increase in Reserves on seasoned Losses

*  Opioid use as % of total Open Losses

 Exposure Data

*  Open Indemnity Inventory per 100 EEs

*  New Indemnity Losses and Transfers per 100 EEs
*  Active TD files per 100 EEs

. Files with active Opioid use per 100 EEs

. Incurred value for Open Losses per 100 EEs




Parameters and Weightings in This Index

% TD Files of Ind Inv
Avg Duration of TD
Litigation Rate

Denied Injuries % new Ind
Turnover Rate - MO
Turnover Rate - Ind
New MO/Ind

MO to Ind Transfers
Reserve Development
Opioid Use

Open Indem Cases per 100 Ees
New Ind and Trans per 100 Ees
TD Files per 100 EEs
Opioid Use per 100 Ees
Avg Incurred per EE

Desired Outcome
Fewer

Fewer

Fewer

Close to Target
Fewer

Fewer

Close to Target
Fewer

Fewer

Fewer

Fewer

Fewer

Fewer

Fewer

Fewer

Cutoff Low Rate Below Inflect Low Rate within Inflect High Rate Above CutoffHigh

0%

0
0%
0%

100%
100%
25%
100%
100%
50%
100%
50%
50%
10%
100%
100%
100%
100%
50%

0%

0
5%
0%

100%
100%
100%
100%
100%
100%
100%

50%
100%

10%
100%
100%
100%
100%
100%

10%
102
25%
25%
6

36
50%
10%
10%
6%
100
100
5

5
$15,000

Rolling Average Mos: 6

100%
100%
100%
100%
100%

50%
100%

50%
100%

20%

100% .

100%
100%
100%

50%

Set Scale Weight

100% 5% 0%
102 15 15%

25% 10% 5%

25% 15% 4%

6 3 3%

48 24 5%

50% 50% 5%
25% 10% 3%

10% 6% 5%

20% 2% 0%

5%
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Modeling Parameters
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Component Computation of This Index

bs] o o] bt 0 ° S ] ) 3 g 3 a 3 32 S 2 2 IS
© © © © © © © © © (@] o (@] o o (@] o (@] o o
Index Value| 1.373] (0.113) (0.193) 0.146 0.768] 2.065 2.214 2.333 1.083] 0.031 3.122| (0.217) 0.060| 0.189 0.072] 0.395 (0.217) 0.643 0.596)
% TD Files of Ind Inv| 0.00| 0.00| 0.00 0.00| 0.00| 0.00| 0.00| 0.00 0.00| 0.00| 0.00 0.00| 0.00| 0.00| 0.00| 0.00 0.00| 0.00| 0.00|
Avg Duration of TD| 0.11 0.14 0.17] 0.29) 0.12 0.16| 0.08 0.34] 0.08| 0.48 0.05 0.08 0.14 0.09) 0.11 0.17] 0.12 0.07 0.05
Litigation Rate| 0.03 (0.03) (0.03) 0.03 (0.03) 0.08| 0.07 (0.00) 0.08| (0.03) 0.04] (0.01) 0.08 (0.00) 0.06 (0.01) (0.01) 0.08 (0.00)
Denied Injuries % new Ind 0.03 0.00 0.02 0.03 0.03 0.03 0.01 0.03 0.03 0.03 0.00| 0.00 0.03 0.03 0.03 0.03 0.01 0.00 0.03
Turnover Rate - MO| 0.00 (0.01) 0.01 (0.00) 0.02 0.00 0.00 0.01 0.03 (0.00) 0.01 (0.01) (0.01) 0.00 0.01 0.00| 0.01 (0.01) 0.03
Turnover Rate - Ind 0.04 0.01 (0.01) 0.03 0.00 0.03 0.03 0.03 0.03 0.02 (0.01) (0.01) (0.00) (0.01) 0.01 0.00| (0.00) 0.02 (0.00)
New MO/Ind| 0.01 0.00 0.00| 0.00 0.00 0.01 0.00 0.00| 0.00) 0.00 0.02 0.00 0.00 0.00 0.00 0.00| 0.00 0.00 0.01
MO to Ind Transfers 0.02 0.01 0.02 0.01 (0.02) (0.00) 0.01 0.02 0.02 (0.02) (0.01) 0.02 0.00 0.00 0.02 0.02 0.02 (0.01) (0.02)
Reserve Development 0.03 (0.03) 0.02 0.03 (0.02) 0.03 0.03 0.03 (0.03) (0.03) 0.01 (0.02) 0.03 (0.03) 0.01 0.01 (0.02) (0.02) 0.03
Opioid Use| 0.00 0.00 0.00| 0.00 0.00 0.00 0.00 0.00| 0.00 0.00 0.00| 0.00 0.00 0.00 0.00 0.00| 0.00 0.00 0.00
Open Indem Cases per 100 Ees| 0.46| (0.08) (0.11) (0.08) 0.13 0.56| 0.76 0.70| 0.27] (0.12) 1.0§] (0.07) (0.05) 0.01 (0.05) 0.05 (0.09) 0.15 0.10
New Ind and Trans per 100 Ee| 0.03 (0.09) (0.11) (0.13) 0.01 0.16| 0.18 0.13 0.01 (0.15) 0.83 (0.09) (0.08) 0.01
TD Files per 100 EEs 0.05 (0.01) (0.03) (0.03) 0.03 0.18| 0.20 0.24] 0.08| (0.04) 0.45 (0.01) (0.01) 0.02
Opioid Use per 100 Ees| (0.00) (0.04) (0.04) (0.04) 0.01 (0.00) 0.03 (0.03) (0.03) (0.05), (0.03) (0.05), (0.04) (0. - 4‘:”5"‘" ﬂ_}%““’ “;‘1';‘ (0.02)
Avg Incurred per EE| 0.57] 0.00 (0.09) 0.02 0.47 0.82 0.83 0.83 0.52 (0.06) 0.70) (0.05) (0.02) 0. 0.38|
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Index Values

Employer7
Employer6
Employer1
Employer9
Employer5
Employer18
Employer19
Employer16
Employer14
Employer4
Employer15
Employer13
Employer10

0.5

1
Index Value
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Measured over Time
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Summary and Emphasis

« Build your own Metrics and Indices to assist in
understanding and conveying Your Story

« Measure Over Time

- Data should tie out to Operational Data and become familiar
« Sometimes the Numbers are wrong — Model is still valid

« Develop processes for Drilling-down to detect Root Causes
« Act!

« Managing with Data requires strong Personal Relationships
and substantial reservoirs of Trust
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