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Employer
* Circumstances
» Redwood City is the third largest city in the County of San Mateo
» Self-insured employer with an SIR of $350,000

» Approximately 180 safety employees and provides fire service to the
City of San Carlos

* Resources

* Challenges
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Employer
* Evaluate and Assess
» Lost time claims experience
» Current reporting process and procedures (is it timely?)
» Vendors and providers

» Employee satisfaction/challenges

» What’s working and what isn’t
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Employer
* C(Collaboration
» Department heads
» Injured workers — dedicated office hours
» Third Party Administrator
» Occupational Health Clinic
» Defense Attorneys
» City Attorney / City Manager / City Council
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Employer

* Reimagining a New Program/New Team

» WOC Procedures and Process » 1:1 Weekly meeting with departments
» Employee and Supervisor Training » 1:1 Weekly meeting with claims team
» Return to Work » Preventative initiatives

» Job analysis for every position » City-wide Wellness Program

» Depo/hearings/informal settlement

discussions
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* Onboarding is Key

Yy
7

» Be involved in the process

» Create custom handling instructions

» ldentify key broker, legal, and medical partners
» Medical Provider Network

» Customized coding
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e Communication and Collaboration
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» Collaborative claim meetings
» Strategic roundtables with key partners

» Meet with occupational clinics

» Customer satisfaction surveys
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* Data Access

» Training for departments or members

» Automated notifications with customized triggers

» Data reports

» Monthly metric scorecards
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e Stewardships and Strategic Planning
» Stewardship reports

» Review metrics and status of program
» ldentify trends

» Collaborate to continually strengthen program
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Legal
* |dentify the goals of your Client Partner
» File Closures

» Cost Control

» Employee Satisfaction

» Needs of the Department

» Opportunities for Global Settlements
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* Creating the Legal Team

» Play to the Attorney’s strengths
» Who are the Applicant Attorneys?

» Familiarity with Job Descriptions / Specialized Attorneys
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Legal
* Tips for Successful Collaboration
» Meet the team
» Early involvement in claims
» Establish an ongoing line of communication
» Knowledge of various levels of authority

» Familiarity with special committee or council meetings
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Legal
* Tips for Success for Collaboration (continued)
» Regular Claim Reviews and Working Sessions

» Employer Attendance at Depositions

» Evolving Memorandums for Authority
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Case Study 1
e COVID Pandemic

» Redwood City’s response and protocols

» The TPA experience

» Attorney’s viewpoints and experiences
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Case Study 2

* Career-ending Presumptive Injuries
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» Lung Cancer with 3-year life expectancy

> Terminal Cancer
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Case Study 3

* Fraud Cases
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> Recent successful outcomes

» What was the key to success?
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Takeaways & Questions

Felicia Reynoso RedWOOd

Principal Analyst Citwm

Workers” Compensation, Safety, Ergonomics, and COVID-19 Compliance \ '
fruiz@redwoodcity.org W
Office: (650) 780-7279 \\—/

Jeanette Mason

Claims Director, Athens Administrators,
jmason@athensadmin.com People, Powered.
Tel: (925) 826-1160

Kate Lozano
M::naLging Partner, San Francisco, LFLM IFW LAUGHLIN: FALBO
klozano@Iflm.com LEVY & MORES' LLP

Tel: (415) 403-4356
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LFLM Locations

For more information:
www.lflm.com

Do you receive our newsletters/e-flashes?
If not, email info@Iflm.com

1 LFLM Concord (Administration)
1001 Galaxy Way, Suite 200
Concord, CA 94520

T: (925) 499-4999

F: (925) 348-9710

2 LFLM Fresno

575 E. Locust Avenue, Suite 311

Fresno, CA 93720

T: (559) 431-4900

F: (559) 431-4046

Office Managing Partner: Shelley Quinn

E: squinn@Iflm.com

The LFLM Fresno office services the following
WCAB locations: BAK, FRE, SLO

3 LFLM Los Angeles

207 N. Goode Avenue, Suite 450

Glendale, CA 91203

T: (818) 638-8200

F: (818) 479-7548

Office Managing Partner: Demetra Johal

E: diohal@Iflm.com

The LFLM Los Angeles office services the
following WCAB locations: LAO, LBO, MDR,
OXN, VNO

4 LFLM Oakland

505 14" Street, Suite 1210

Oakland, CA 94612

T: (510) 628-0496

F: (510) 628-0499

Office Managing Partner: Susan Hastings
E: shastings@Iflm.com

The LFLM Oakland office services the
following WCAB locations: OAK, SFO, SRO,

5 LFLM Orange County

2100 W. Orangewood Avenue, Suite 110
Orange, CA 92868

T: (714) 385-9400

F: (714) 385-9055

Office Managing Partner: Omar Behnawa

E: obehnawa@Iflm.com

The LFLM Anaheim office services the following
WCAB locations: AHM, ANA, LBO

© 2023 Laughlin, Falbo, Levy & Moresi LLP

6 LFLM Redding

250 Hemsted Drive, Suite 101

Redding, CA 96002

T: (530) 222-0268

F: (530) 222-5705

Office Managing Partner: Bruce Jennett

E: bjennett@Ifim.com

The LFLM Redding office services the following
WCAB locations: EUR, RDG

7 LFLM Sacramento

One Capitol Mall, Suite 400

Sacramento, CA 95814

T: (916) 441-6045

F: (916) 441-7067

Office Managing Partner: Bruce Jennett

E: bjennett@Ifim.com

The LFLM Sacramento office services the following
WCAB locations: SAC, STK

8 LFLM San Bernardino

473 E. Carnegie Drive, Suite 200

San Bernardino, CA 92408

T: (909) 890-2265

F: (909) 890-2377

Office Managing Partner: Anthony Santos
E: asantos@Iflm.com

The LFLM San Bernardino office services the
following WCAB Locations: POM, RIV, SBR

9 LFLM San Diego

600 B Street, Suite 2300

San Diego, CA 92101

T: (619) 233-9898

F: (619) 233-6862

Office Managing Partner: Marc Leibowitz

E: mleibowitz@Iflm.com

The LFLM San Diego office services the following
WCAB locations: SDO

10 LFLM San Francisco

255 California Street, Suite 850

San Francisco, CA 94111

T: (415) 781-6676

F: (415) 781-6823

Office Managing Partner: Kate Lozano

E: klozano@Iflm.com

The LFLM San Francisco office services the
following WCAB locations: OAK, SFO, SRO

san Francisco WCAB 1
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Eureka WCAB
6 Redding WCAB

santa R 7 sacramento WCAB

1  Stockton WCAB
¢ 4 cakandwcas

11 san Jose WcaB

salinas WCAB 2 Fresno WCAB

Bakersfield WCAB
San Luis Obispo WCAB

Van Nuys WCAB

Oxnard WCAB 3 Pomona WCAB )
Marina del Rey WCAB  Los Angeles WCAB 85an Bernardino WCAB

Long Beach WCAB Riverside WCAB

Anaheim WCAB 5 S ey

11 LFLM San Jose

1798 Technology Drive, Suite 120

San Jose, CA 95110

T: (408) 286-8801

F: (408) 286-1935

Office Managing Partner: Seeta Ambati

E: sambati@Iflm.com

The LFLM San Jose office services the following
WCAB locations: SJO, SAL

9 san Diego WCAB

www LFLM.com
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ATHENS

* Established in 1976 with roots dating back to 1937

* Privately & family owned

* California-based

* 9 locations, 5 in California

* 400+ employees

* Managing $3.1B in CA claims

* Philosophy: Take care of staff, staff takes care of
clients

* Extensive public agency experience

* \oted “Best Places to Work”
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