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incidents of childhood sexual assault (CSA).



THE PROBLEM

As the number of incidents of child
sexual assault continue to rise and
nuclear jury awards become more
and more common, the need to
develop and implement a
comprehensive strategy to support
our members and ensure the safety
of children was imperative.

Y

Increasing
number of victims
of Childhood
Sexual Assault
(csA)

©

Increasing jury
awards: huclear
verdicts more
frequent




Claim Trends

Only 10% of all claims are
CSA related, yet-CSA costs
equate to 50% of all

liability claims.










@ s ; #L%fﬂ%%f PARMA ANNUAL CONFERENCE
D@f‘mié %WM g OF RISK MANAGEMENT SACRAMI::I‘BFZUQSJYNZ:E;IiiOgiICENTER
|:

A SOBERING PICTURE OF ABUSE

_ Centers for Disease Control reports _
1in 13 boys are victims of sexual abuse and molestation
before the age of 18 years old.
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A SOBERING PICTURE OF ABUSE

Centers for Disease Control reports

1in 4 girls are victims of sexual abuse and molestation
before the age of 18 years old.
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Since “Stranger Danger” is responsible for over 90% of child sexual

abuse cases, it is imperative that prevention efforts focus on teachi
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of abuse incidents are youth to youth.
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Children with disabilities are two to three times more likely than

ARy SUHERBIY s ShiRBEL RS akp sprRif¥ulpgERble to abuse, which

makes boundary policies and protections even more critical in youth
serving environments.



Why CSA Prevention in Schools and Public Agencies?
Public Relations, Safety and Fiscal Imperatives....

* Credibility as a “Model of Safety”
 Program enrollment, recruitment and retention
* Increased outcomes and achievement correlates to sense of safety
* Nurtures productive, positive, accountable program environment
* Mandated Reporter compliance etc.

e Most sexual abuse can be prevented, program provides pragmatic deterrent
e Child well-being, prevents lifelong trauma
e Children have a right to expect a safe environment (parent expectations)

* Reduced deductibles & legal defense costs, nuclear awards
* Prevents diverting funds allocated for program needs to fund claims
* Maximizing financial funds for program priorities and programmatic supports from ASCIP
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Group Share:

1) What safeguards or strategies have you implemented around childhood
sexual assault prevention?
2) What strategies do you believe are the most effective in CSA prevention?

3) What concerns or struggles are impacting agencies in CSA?



Two Prevention Targets:
Systematic Change and Direct Education

Childhood Anti-Assault & Response KnowGO Campaign
Education (CAARE)
e Customized CAARE Action Plan for each  Know what is ok or not ok by how you feel
member e GO to a safe place + a safe person you trust
e Safeguards and strategies targeting CSA e Curriculum is hosted on digital portal-“click on
prevention link”
* Incident support & recovery * Engaging, vibrant, age-appropriate, and data-
e Vetted partners, services and trainings driven
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Four Pillars of CSA Prevention

= Agency Culture/Norms/Values

" Training/Screening

" [ncident Protocols for Identification and Response

" Incident Support and Recovery



‘f(’ﬁ 7, FEBRUARY 7-10, 2023
§ L4 OF RISK MANAGEMENT SACRAMENTO CONVENTION CENTER

r" THE - wf:‘ NS PARMA ANNUAL CONFERENCE

parma

Agency Culture

® ol

O Assess/survey agency for CSA prevention practices, procedures, and protocols El D
O Establish a district-wide policy for Professional Boundaries uln .‘ 10 \

O Engage in a CSA educational awareness campaign/curriculum 1

O Engage in a CSA educational awareness campaign/curriculum Provide updated CSA Guidelines, ensure
message is frequent, strong and accessible

O Assessing physical environments for CSA risk, i.e.; keeping windows clear, removing inappropriate furniture

O Clear messages prioritizing the safety of children that start from the onboarding process
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Training/Screening

° Access additional clearinghouses for all employee background checks-go beyond DOJ

O Implement systems to monitor employee access and ongoing clearances

O Training for staff at all levels for CSA prevention and Professional Boundaries policy
B

O Specialized trainings for specific classifications and scope of work

O Training, resources and outreach for stakeholders engaging with your clients/children
O What are the expectations for vendors, consultants, volunteers?
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Incident Identification

o Support/enhance agency reporting mechanisms for abuse or concerns
(include anonymous processes)

O Refine agency protocols for response to reports of CSA or boundary violations
g
O Establish CSA Advisory Committee: Human Resources, Risk Management, H EI_P
other departments responsible for direct services

O Request assistance with investigations & Human Resources consultation
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Incident Response & Recovery

o Develop a plan for a CSA Response Team
O This includes Legal/Claims + Human Resources+ Public Relations + @
Crisis Response for impacted victims and community

O Identify and provide community linkages to restorative, crisis supports &
counseling resources for victim(s), cover costs for services

O Establish a seamless referral system between Human Resources, Risk
Management and other departments to ensure timely coordination of support
and counseling for potential victims and families

O Responses need to be timely and compassionate- Who will be the
voice/link/agency representative to the family?
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Customized Action Planning + collaborative
process + leadership from different
programs/departments = effective prevention




Customized Action Plan

Created for Individual Agency
Collaboration e Policies ® Assessment

e Services ® Tralnings



Additional Strategies

1 e« Human Resources is first line of CikRE
g

m KnowGo Parent @
% Information Meetin

CARRE TRAINING CALENDAR 2022- 2023

defense e e

For more information: Email Heidi Cisneros: Clangros@ascip org or call 562.215.6690

e Customized strategies to address
challenges faced by different
departments
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Amasing Peesentation The Governing Board eapocts adults, to maintas
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* Trainings relevant to scope of
work of employees
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BP 5141.42 (Students)

R S weaknesses for comprehensive

betweer

i with other. keep our kids safe. the ion of the «

of students.

Distnct aduls will not intrude on a students’ phy
unless the INrUSIon s necessary 1o serve & kg
Putpose s of this policy, the e “legtimate edu
ters or communications related to teaching. co
activitios, treatment of a student’s physical inju
administration, or other purposes within the sc
duties.

Definition: A Boundary viclation m an act or omi
woluntee m) wha do not have o kegtmate educa’
il to abuss the sdult/student relatienshin,

INTERVIEW/ORIENTATION PACK
PROFESSIONAL BOUNDARIES

Please write & brief statement ¢
the term “legitimate education

Editorial gote: Most abuse prevention policies tell bad people not to do bad things. This policy is different.

It focuses on the “grooming” behavicrs that often lead to abuse, and makes everyone accountable to report a p p roa C h
e Clear and concise messaging:
continuous reinforcement

boundary violations regardless of whether they have reasonable suspicion that abuse has occurved. Our
goal 15 to prevent the abuse before it happens by making the educational environment uncomfortable for
those that would do children harm; and in doing 5o, protect innocent adults from being falsely accused.

EMPLOYEE




m THE #-f WS PARMA ANNUAL CONFERENCE
r | /. A 7 P FEBRUARY 7-10, 2023
‘/-_ W _ OF RISK MANAGEMENT SACRAMENTO CONVENTION CENTER

parma

Recognition of Your “CSA Prevention” Champions:

e Successful implementation

* Individuals or departments @
 Innovation in developing safeguards
 Provides marketing and messaging opportunity

I




DIGITAL
DANGER
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EDUCATCR TOOLS TO SAFEGUARD
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Jury Awards: What have we learned?

O Awards escalate when juries sense
the agency/district had limited to no
preventative actions, policies or
protocols

O Awards escalate when juries sense a

lack of integrity in the response and
- management of an incident

O Reptile Theory

O Award amounts significantly escalate
when juries believe offender was
enabled or protected




Factors to Consider Between
Settling and Trial

OoWhat is demand? Is it fair or realistic?
OLevel of jury sympathy
OVenue: trends, patterns, norms

OWhat message does settling “this specific
type” of case send?

oWitness inconsistencies, believability,
Integrity



Risk Management: Baseline

Background Checks

9 Boundary Policy

\

e Supervision/Control/Access

Staff Training: Mandated Reporter, Prevention, Incident
Response, Boundary Policies

[
Education and orientations for stakeholders such as youth,
parents and staff

/
G Clear/Anonymous Process for Reporting Abuse




Reflection: AB218

OReviewing/defining AB218
oWhat is the status of this bill?

OHow will agencies/districts be
impacted moving forward?

OoWhat have we learned from
data?




O Trends: According to CHILDUSA as of 2023....

-50 jurisdictions (44 states) have no SOL: for some or all CSA crimes
(not CA)

-18 jurisdictions (15 states) No civil SOL for some or all CSA claims (not
CA)

-27 jurisdictions (24 states) have revival or window law or allow for
expired civil claims (includes CA)
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Audience Questions & Sharing
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Prevention is a win/win Tfor all.

FOr more information :
Birgel@ascip.org
Cisneros@ascip.org
Cooray@ascip.org



mailto:Birgel@ascip.org
mailto:Cisneros@ascip.org
mailto:Cooray@ascip.org
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Thank you for joining
the effort to prevent
Child Sexual Assault
and ensuring children’s
safety.
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Complete Session Surveys on the App
Find the App, Click on Events, Click on Browse by Day, Click on the Specific Session, Click on Rate Event.

< Events
Welcome & App Tips »
AQ g Thursday, Nov 3 9:41 AM > Thu o Fri10

Welcome and Keynote

Speaker, Buddy Valastro
> @, Search Events P ! y
/ > Conference Registration Desk Location: SCC - Ballroom A1

Schedule * 700 AM - &??m > Date: Wednesday, Feb 8 8:45
W 500 west Lobby (Level 1) AM

ml Duratien: 1 hour, 15 minutes

8:00 am i

Speakers |l Rate Event
Welcome and Keynote Speaker,
Buddy Valastro

.3.‘45 AM - 10:00 AM

SCC - Ballroom A1 The Cake Boss "

Everybody’s Buddy
10:00 am Buddy Valastro
For New York Times best-selling
Exhibit Hall Open author Buddy Valastro, 43, mixing
* i 10:00 AM - 5:00 PM b T-Jgags, su-;iﬂr, henerp.?nd floulz n'leﬂans a
SCC-Hall A b rnra than Tmaline s cale ™ Ae =
Show more
Networking Break and Dedicated
Exhibit Time

> Tracks
j 1000 AM - 1030 AM

SCC-Hall A |
Keynote Speaker
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