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Agenda ReviewAgenda ReviewAgenda ReviewAgenda Review

oWhy do this type of program?

oHow does it works?

oWhat does it take to create one?

oResults
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IntroductionsIntroductionsIntroductionsIntroductions

Wendy Silva - Director of Human Resources – City of Madera

Patrice Hildreth - Administrative Services Director - City of Porterville

John Ferrone, Esq. - Adams, Ferrone & Ferrone

Lynn Cavalcanti - Sr. VP Operations – AIMS
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The Why?The Why?The Why?The Why?

o Is the statutory system working?

o Delays created by current processes

oOvertime issues/extended disability periods

oDispute resolution via Qualified Medical Evaluation 

& Independent Medical Review process

oStatutory system creates conflict
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Issues Raised by UnionIssues Raised by UnionIssues Raised by UnionIssues Raised by Union

o Treatment delays extend disability

oUnclear pathway to specialists

o Treatment options post UR denial

oNotices confusing/difficult to process

oAdversarial process
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Issues Raised by EmployerIssues Raised by EmployerIssues Raised by EmployerIssues Raised by Employer

o Treatment scheduling delays

o Information about modified duty/return to 

work status

o Information about retirement status

o Litigation impacting cost of claim
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The How?The How?The How?The How?
oConversation creates the components

o Ease of dispute resolution

oCreate evaluation process for medical disputes (85%) of 

all conflicts arise from this area

o Ease of treatment pathways

oCreate panel of first care & specialty physicians

o Legal disputes resolved via Mediation

oReduction in litigation costs
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The What?The What?The What?The What?

oBuy in with decision makers at Employer level

o Invite to Unions 

o Information shared about process & program

oUnions file Petition to Negotiate with State

oMeetings scheduled to discuss system pain-points

oMOU created/presented/approved
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ResultsResultsResultsResults

oDetermine at program start what is important

o Treatment delays removed

o Decision delays removed

o Increased communication with Union to prevent 

litigation

o Reduction in disability related benefits (lost work 

days/overtime)
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Actual Results from PanelActual Results from PanelActual Results from PanelActual Results from Panel
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Actual Results from PanelActual Results from PanelActual Results from PanelActual Results from Panel
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Post

2016 - 2017

Average AOE / MMI Rqust Dt to Appt Dt Lag 26.5

Average AOE / MMI Rpt rcvd Dt to appt dt lag 8
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Actual Results from PanelActual Results from PanelActual Results from PanelActual Results from Panel
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Pre Pre Pre Pre Post Pre Post Post

2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 2016 - 2017

Total 10 19 10 12 1 10 7 8
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Actual Results from PanelActual Results from PanelActual Results from PanelActual Results from Panel
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Pre Pre Pre Post Pre Post Post

2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 2016 - 2017

Average AOE / MMI Rqust Dt to Appt Dt Lag 86 177 98 21 26 30 26

Average AOE / MMI Rpt rcvd Dt to appt dt lag 38 65 46 16 43 29 11
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Actual Results from PanelActual Results from PanelActual Results from PanelActual Results from Panel
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Pre Pre Pre Pre Post Pre Post Post

2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 2016 - 2017

No 11 16 6 10 1 10 5 5

Yes 1 8 7 2 0 2 2 3
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Other Reported ResultsOther Reported ResultsOther Reported ResultsOther Reported Results
oOrange County Fire Authority (Human Resources 

Committee Meeting 2015)

o Reports $592,000 in overtime savings

oCity of Huntington Beach (2015 Program Report)

o AOE/COE final determinations made in less than 90 

days

o Claim settlements lag time reduced by 50%
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Questions?Questions?Questions?Questions?
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Thank You for Attending!Thank You for Attending!Thank You for Attending!Thank You for Attending!
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