
 
Identifying Risks and Vulnerabilities in Schools through Advanced Self-Assessments 
 
1) Who we are 

a) Individually 
i) Tom Ducker 

(1) Background and experience 
ii) Eric Ahrens 

(1) Background and experience 
b) As an organization 

i) California Office of Emergency Services 
(1) Infrastructure Division 

2) What we can do for you 
a) Train your personnel 

i) Administrative Staff  
ii) Instructional Staff 
iii) Support Staff 

b) Security/Response Staff 
i) District Employed 
ii) Local Law 
iii) Fire Department personnel 

3) 3-day interactive class  
4) Consisting of modules that may be adjusted to suit your specific needs 

a) Scope of the issues 
b) Current trends and responses 
c) Risk assessment 

i) Based upon an All-Hazards Approach 
ii) How to compare and quantify Risk using DHS methodology  
iii) Where to focus efforts 
iv) How to justify and support mitigation options 

d) Explosives and their effects 
e) Crime Prevention Through Environmental Design (CPTED) 
f) Bullying and Threats 

i) Anti-bullying techniques 
g) Threat assessment process 

5) Interacting with first responders 
6) Emergency operation plans 

a) Evacuation 
b) Reverse Evacuation 
c) Reunification 

i) Dual-gate 
ii) Student accountability 

d) Active shooter 
e) Lockdowns 
f) Three levels 

7) School bus safety 



8) Field exercise 
a) A physical assessment of one or two local schools 
b) Analysis and options to reduce vulnerabilities identified during the assessments 
c) Presentation of the assessment findings 
d) Justification of proposed mitigation options 

9) What we provide 
a) Instructors and their associated expenses 
b) Materials 

10) What you provide 
a) Participants with computers 

i) School Administrative staff 
ii) School support staff 
iii) Local first responders 

b) Classroom 
c) Projector 
d) One or two nearby schools for assessment 
e) Two responsible and knowledgeable personnel from each school 

i) Principle 
(1) Initial interview 

ii) Head Maintenance person 
(1) Physical walk of school grounds 

11) Information from this course may assist with requirements of California Education 
Code Section 32280 Safe School plan 

 


