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10X
in 12 weeks

By Steve Wilmes
& Michael Senderovich

(Members of the Iron Council)
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Find your why
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WEEK 1 0% 0%

WEEK 2 0% 0%

WEEK 3 0% 0%

WEEK 4 0% 0%

WEEK 5 0% 0%

WEEK 6 0% 0%

WEEK 7 0% 0%

WEEK 8 0% 0%

WEEK 9 0% 0%

WEEK 10 0% 0%

WEEK 11 0% 0%

WEEK 12 0% 0%
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WEEK 1 0% 0%

WEEK 2 0% 0%

WEEK 3 0% 0%

WEEK 4 0% 0%

WEEK 5 0% 0%

WEEK 6 0% 0%

WEEK 7 0% 0%

WEEK 8 0% 0%

WEEK 9 0% 0%

WEEK 10 0% 0%

WEEK 11 0% 0%

TACTIC 1

Evaluate shelving and 
storage areas

SELF OBJECTIVE

Learn chemical process

Train all staff

TACTIC 1 TACTIC 3TACTIC 2

Publish FAQ on web
Have open comment 

system on web

TACTIC 2 TACTIC 3

WEALTH OBJECTIVE

Reduce lost time payments

Personal visit to each 
department

Call each supervisor Train on RTW Take hazwoper 
Visit chemistry labs and 

talk with instructors
Read all regulations on 

chemicals
Offer everyone a RTW 

job

Stop back sprainsBuild Open Communication

HEALTH OBJECTIVERELATIONSHIP OBJECTIVE

Implement Stretching 
Routine

TACTIC 1 TACTIC 2 TACTIC 3TACTIC 2 TACTIC 3TACTIC 1
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